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Minutes of the AGM of National Operatic and Dramatic Association South West Region held on 30th March 2025 11am at The Walnut Tree Hotel, North Petherton. TA6 6QA 
Present in person: Matthew Heaton (Regional Councillor), Andy Gill (Treasurer/ St Blazey AOS) Dee Way (Membership secretary),  Jo Wilson-Hunt (Youth Coordinator)  Mike  Purnell (Rep D9), Katie Jones (Rep D 8/8a), Frankie Telford (Rep D 15 /Awards Secretary) ,  Debi Weaver (Rep D 13/ CLOGS Musical Theatre), Iain Douglas (Rep D 4), Oriel Bennet (Rep D 1) , Martin Stephen (Rep D 11), Kate Marshall (Rep D 10/11 ), Jeni Colton (Rep D 12 ), Sarah Hall (Website Editor) , Lyn Burgoyne (Rep D 5), Angus Sheppard-Hughes (Rep D 11), Delia Lee (Rep D 10/11 ), Nick Lawrence ( St David’s Players) , Joyce Pomeroy (Exmouth Players/  individual member),  Ryan Sheppard-Hughes (Sodbury Vale Musical Comedy Club), Andrew Telford (The DODS), Nick Lee (Bath G and S),  Stephen Fudge (chairman The Wayfarers Drama Group), Victoria and David Green (Fivehead Drama Group), Laura Jolly (Swanage Musical Theatre Company), Hannah Chelton  (Swanage Drama Company) Brian Rees (Sidmouth Musical Theatre/ individual member ), Ros Dolding (Bridgwater Operatic Society/Polden Productions), Graham Liverton (President), Ann Liverton, and Sheila Gill ( Regional Secretary). 
Present on Zoom: Sean Carr (secretary Street Theatre Company), Alison (Nailsea Musicals), Paul T. (Salter drama), Clare Borovac (Trowbridge Musical Theatre), Philip Hallworth, Abbie and Tracey.

1.Welcome

2. Apologies 
Apologies were received from Patricia Barclay (Rep D 6), Bob Allen (Rep D 14), Nina Jarram (Rep D 3), Jane Kerfoot (Bournemouth and Boscombe Light Opera Company), Dean Theatre Company.

3. In Memoriam
The names of those from our Societies who had sadly passed away during the past twelve months were read out.  A brief period of silence gave an opportunity for remembrance. 

Hattie Roughan – Merriman Theatre Group aged 16, who passed away just 2 days after her last performance with Merriman Theatre Group in July 2024.  Although suffering with ill health over the past couple of years Hattie was a well-loved member of the group for almost 10 years, and is still sorely missed by all her Merriman family and friends.  God bless Hattie 
Mike Graham - The DODS - wizard set designer, backstage stalwart, director and committee member.
Kay Harcourt – St Blazey AOS an important member of our team normally to be found backstage surrounded by props
Delia Chapman – St Blazey AOS a performer initially but a supporter up to the end.
Ernie Prater – St Blazey AOS flat pack theatre designer and the wizard of the angle grinder.
Linda Evans - Olveston Parish Players are sad to announce the loss of our greatly esteemed Director Emeritus, who died in earlier this year.
Brian Cursley - An active member of Axminster Musical Theatre since 2007.  Brian was hugely dedicated to the society both on and off stage.  Taking on principal roles, being in the ensemble, managing props, managing the stage, assisting directors and arranging scenery, as well as often being part of our committee and fundraising team.  Brian and his huge passion for our group will be deeply missed by us all.
Margaret Kennedy - was with the Bristol Gilbert & Sullivan Operatic Society. as a performer for 20 years, even after her initial cancer diagnosis and treatment, returning to the stage in her final year. 
Paul Holdsworth - was a member of both Bristol and Bath G&S societies, and died suddenly (and unexpectedly as he was young) in January 2023.
[bookmark: _Hlk194917725]Jean Dymond – Bath Gilbert and Sullivan, BODS and Plymouth societies
Don Morgan – Bath Gilbert and Sullivan, BODS and Bristol Catholic Players
Colin Parsons – BODS and Plymouth societies.

May they rest in everlasting peace and rise in glory

4.Minutes of the 2024 AGM
Minutes of the previous AGM held on 3rd March 2024 had been circulated before the meeting. They were confirmed as a true record of the meeting and signed.
4a. Councillors report 
Welcome all. I’ve just been in the role for 6 months now after a handover from Graham and it is great to have him here today and for all of the advice and support, he’s given me. After 12 years on Committee as Regional Editor, Assistant Representative and most recently Membership Secretary, I thought I knew a lot about NODA and the role. How wrong I have been!  There is so much to do – and I’ve also realised just how good a salesman Graham was with the role itself!  I was also unexpectedly made redundant 13 days into taking this role no, so I’ve had some time to really get into it, though looking for a job has been a full-time operation too as I still need to work!!

The role of the Councillor is to run the Region (the second largest in NODA, so 300 miles across and with the second highest numbers of groups – approaching 300, split into 17 Districts) and to support all the 25 on the Committee and address any issues arising in the region as quickly as possible.
There have been a lot of committee changes in the last year, which I’ve not taken too personally! We’ve welcomed new Representatives – Bob Allen (District 14), Nina Jarram (District 3) and Jeni Colton (District 14 first, now 12) and seen Katie Jones move to District 8a after Julie Kibby and Brian Oliver resigned as Reps. We thank them for their service, particular with Brian’s years of service in the both the North of the UK, as well as the South Coast. We have one vacancy (District 7 – North and West Devon) available, which Katie is still covering in the meantime. We’ve also seen Ryan Proctor move to Assistant Representative from District 3 and are thrilled he’s still going to be involved.  Donna-Kate Hargreaves has also joined as us as an Assistant Representative to support the North of the region.  Dee Way is also back with us and has picked up the Membership Secretary role. Angus Sheppard-Hughes has picked up the Regional Editor role, as well as District 16 and has transformed the process already!  So, get your stories for ‘NODA Today’ and the website to him!

The role of Secretary (Sheila Gill) and Treasurer (Andy Gill) have been picked up since the last AGM and I thank them both too for their help and support as these are very involved roles too. In fact, I’d like to thank the whole Committee for their support.  We’re all volunteers and I and we couldn’t do all we do without you!

My main aim on taking over has been to look to train and develop the whole Committee team, particularly the District Representatives as they are the real difference that Groups get when they sign up to NODA and can make the biggest impact.  We’ve trained them all so far this year in completing Show Reports to a set of guidelines we’ve developed and have created a set of notes for Societies to explain the whole Show Report process.  These are on the South West section of the NODA website, which we are expanding and updating with Sarah Hall, our Website Editor, as well as posting more via NODA Southwest on Facebook. We’ve also created a proper training programme for New Reps and Assistant Reps that we will be finalising and issuing towards the summer.  We’ll do more training too later in the year.  NODA as a whole is trying to increase its membership over the next 3 years, so retaining groups and attracting new ones is key to us and there are a number of initiatives happening to support this too.
Our big event each year is the NODA South West Awards Evening. We’ve moved the Awards evening to Sandy Park Exeter this year (on Saturday 24th May) to fit in more people and in a more central location, after the challenges of last year. Ticketing is on-line this year too and are already available to buy. They are on a first-come, first-served basis for everyone, but no need to panic as there are up to 70% more available than last year. The format will be largely be the same this year (so get your glad-rags on!), but we will be surveying the region afterwards to see if this works for people and if we need to look at something different. Hope to see many of you there! As you are probably aware, I’ll we announcing the nominations for the awards evening at the end of this meeting.

As a Councillor I am also trying to make myself available as much as possible to visit Societies up and down the Region. I won’t be able to do as much as my predecessors and I am based in the far North East of the Region, but my aim is to at least to visit one group in each District of the Region – just Districts 5 and 8 not visited or planned so far in 12 months, so I’m not doing too bad here.   I am now working in Bridgewater too, enabling me to attend easier some midweek too from that location too.

Thanks to all of the Societies for their membership this year and into next. It is a symbiotic relationship - without you, there is no NODA, but likewise NODA exists to help to help you to not just survive but to thrive too.  There are so many services that NODA provides you as part of your membership – it’s not just NODA Insurance, Show Report and Awards.  There is advice, from Child Protection to Licencing and Copyright, Safety, as well as Services from DBS Checks to Low-Cost Panto Scripts.  And you have your Representatives too – never more than a phone call, email of Social Media message away from a network of advice and support.
Have a great year and keep enjoying this great hobby of ours!

Matthew Heaton
NODA South West Regional Councillor

5. Secretary Report
This is my first year as secretary a position following an unexpected upgrade from minute secretary last year.  

I am pleased to report that your committee have had a successful, active and instructive year. 

Your committee have held five meetings rather than four, since the last AGM March following the AGM, July, September following the Presidential Gala - to good an opportunity to miss for our new regional councillor- November 2024 and February in 2025, all of which were well represented by members. A decision has been taken to have two face-to-face at the Walnut Tree and two Zoom meetings a year a move which has pleased our Treasurer.

Your committee presided over the most successful Awards evening at the Crowne Plaza where we celebrated success with members from all over our region. 

A programme of training has been instigated by your current Regional Councillor which will ensure all your members are cognisant with expectations for their designated groups. 

I would like to thank both Graham Liverton and Matthew Heaton for all their incredible support over the last year. Always having a conversant person at the end of a phone or email is invaluable. 
I would also like to pass on my thanks to all the members of your committee whose wide breath of knowledge and Zoom connections I could now manage without.

Your committee look forward to welcoming you to our Awards evening in May at Sandy Park.

Sheila Gill
Regional Secretary 

6. Treasurer Report
This has been my first year as treasurer and it has been interesting to say the least. I too can testify to the persuasive abilities of our National President Graham Liverton who is responsible for me being here.
I have produced a breakdown of our Income and Expenditure for both 2024 and 2025 and there are a number of copies available here today or I am happy to send out by email if required. 
Each year we do our best to set an accurate budget and then to work within it. By far our largest event each year is our Regional Awards Dinner which we aim to ensure at least covers its costs, and last year’s actually made a small surplus. In order to try to ensure that we have kept costs down this year we have held two of our quarterly regional committee meetings online and used other opportunities at other event to best effect.
If anybody has any questions, I will do my best to answer them, if I am unable to, I will pass them on and get an answer to you.

Andy Gill
Regional Treasurer

7. Membership Report  
I am happy to report that the membership of the Southwest Region of NODA is in good shape.  Obviously, we are always ready to welcome new members to the family – and we are being actively encouraged to do so, as we recover from the aftereffects of the COVID pandemic and its associated financial pressures.  So here I have compared the Membership figures from February 2023 – the end of the worst of the pandemic – with the current situation. Just two years difference in time. 
According to the NODA database, in February 2023 there were 239 memberships on the Southwest Region, divided into 17 Districts.  Of these, 37 were individual memberships, some for single people and some for couples.  So, the Region was serving 202 Societies at that time. Quite a number of groups had disbanded by then, affected by the financial and physical effects of the lockdowns.
Fast forward to today and the number of societies has risen to 243, with five new groups having joined in the past 4 months, and a good number of individual memberships.  The Region still supports 17 Districts, but now with the help of quite a few Associate Representatives to help share the load. 
And just to remind you: most of our societies’ memberships will be due for renewal now. 

Dee Way
Membership Secretary

8.Youth Officer’s Report
We are extremely lucky that in the South West we have so many talented young people and the opportunities that we do from training provisions to tiny village youth groups. We see an array of young people enjoying the chance to perform and grow.
This year I have been honoured to see some excellent productions engaging a range of age groups in our world of theatre. This has been less than in previous years due to timings but the quality has been amazing.

I now have opportunities to chat with other Youth Coordinators as we have created our own WhatsApp group.

This has been extremely useful to collate ideas and find out how other areas operate.

I have had a higher than number Q and A emails this year manly regarding insurance, DBS and chaperoning. This has mainly been triggered by the sudden £30 increase in chaperon licensing in Somerset, I believe a number of council officials and MP’s have been contacted I have heard no results from these as yet.

I look forward to seeing some more fantastic shows in the near future and hope to get to further reaching areas of the region, just remember I need lots of time to plan as I’m a hard-working lady in the real world.

And on a side note, Hades town Junior was released this week so I’m looking forward to visiting the underworld soon.
Thank you.

Jo Wilson-Hunt 
Youth Co-ordinator

9. Long Service Report
Since the last AGM there has been a total of 76 Awards processed which is 20 more than the same period last, and there are some currently awaiting approval.

12		5yrs
8		10yrs
11		15yrs
4		20yrs
12		25yrs
4		30yrs
3		35yrs
1		40yrs
5		45yrs
5		50yrs
2		55yrs
1		60yrs
3		65yrs

4		Youth Awards
1		Commendation

Do be aware that we now have badges for years of service as well as the ribbon and silver bars, as many people prefer the badges to the ribbon and bars awards.  If you confer a society Life Membership to any member there is a Life Membership badge available, but this needs to be ordered directly from HO.

The price of some Awards has again increased over the year due to the rise in the price of precious metals, but the good news is due to the ever-increasing price of silver, a base metal version of the 25yr LSA medal. Priced at £49.99 (compared to £83.99 for the hallmarked silver) has been introduced.  The online order forms and downloadable order forms have been updated.  Just a reminder that you are required to pay postage, please check the prices of Awards on the website before ordering.  

May I remind you that the Awards are for Service to the Amateur Stage in general, not specifically for NODA, if the applicant can supply proof of the years of service.

Please ask your society Awards secretary to keep an up-to-date record of members awards and if there has been a name change, e.g., marriage, to also include the previous name, as it sometimes takes some detective work to work out who the award is for. 

All the details of Awards which are available, including photographs, are on the NODA website under Members Benefits    -    Awards.  If there are any questions come and speak to me later

Frankie Telford
Awards Secretary

11.Election of Regional Councillor and Regional Reps
The president stated there were no nominations for Regional Councillor, so he was thrilled that was Matthew Heaton was re-elected. 
There being no nominations for those Reps that are already in post. Matthew Heaton therefore stated 
They were all re-elected, all agreed.
Any other posts done at a committee level

Address by Mr Graham Liverton National President
Good morning to you all and it’s great to be with you in the Southwest.

I am so pleased that Matt took on the responsibility of becoming the Councillor for the Southwest region after I moved on to become your National President and I know he is doing a grand job and of course he is backed up by a fine team of Reps on the Southwest committee and as President I want to thank them for dedicating themselves to reviewing the shows and supporting all these wonderful societies in their districts.

I know there is a lot of travelling that goes on especially in the more rural areas.

It has been a busy time visiting all over the country and its not only a pleasure but a great honour meeting so many members of the NODA family.

My wife Ann and I have seen some fantastic performances, musicals, plays, concerts and of course pantomimes, we have seen 35 pantomimes and before you say it. Oh yes, we have!

All those I have visited have made us very welcome and it’s been a real treat to witness such high standards of performance, supported by such dedicated Societies and their members, who fill so many roles. We have visited many places all over the UK, some familiar names and some we have never heard of, but all with their own special character. It has been an absolute joy.

Being a member of NODA gives a real sense of belonging, I see it everywhere I go, we belong to a wonderful organisation and to see our New Logo on nearly every Poster and Programme is just marvellous.

More and more are joining NODA so encourage more societies that you know in your area who haven’t joined to become members as you are, and I know they will not regret it.

As I go around the UK, I am so impressed with our Youth Groups our younger members on stage are so confident and enthusiastic it’s a great sight to behold! They are the future of NODA and again it is great to witness the huge support given to them by adult members.

As you all know, no performance is possible without stage management, props, wardrobe or front of house let alone the Directors, Choreographers and Musical Directors along with the lighting and sound, all do a great job so I want to say a big thank you to all of you for what you are doing, entertaining the public and performing great service to the local communities.

Backed up by a super team, headed by Dale Freeman at Head Office, NODA is there for you and I hope you take full advantage of what it offers to its members.

I look forward to meeting more of the NODA family in my travels and if you haven’t invited me yet, please do so, but give me plenty of warning as bookings are coming in all the time.

I wish you, your societies, and individual members all the very best during the coming year. Break a leg!

Graham Liverton
National President

AOB
Sarah Hall
One of the NODA benefits to its members is our annual Summer School and this year there are 25 members from the Southwest attending. There are still places available for more information send an email to NODA. The Summer School has a wide range of courses still available from Introduction to Stage Management for Theatre, Make up for the Theatre which is a short course, Becoming an Actor Musician, Ensemble: Ease and Excellence and Making for Actors/Actors for Making.
Steven Fudge using Martin’s law, are NODA able to give guidance to people who own their own theatre’s? 
Angus NODA today have a new system to book articles. The google form has everything you need on it from the title (which maybe changed) and the information. If the theme says it must be pantomime and yours is different still send in. Please don’t download images from Facebook send raw images.

Announcement of Award Nominations 2024 by Matthew Heaton
Sarah Hall will upload onto social media.

Date of the next AGM
To be arranged 
The meeting closed at 12.13p.m.



Signed  ____________________________________________________
Dated  _____________________________________________________
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